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dasaqmebis motivacia, rogorc 

organizaciis adamianuri resursebis 

socialur-ekonomikuri safuZveli

reziume

sawarmos momgebianobis amaRlebisaTvis 

aucilebelia struqturuli da samotiva-

cio amocanebis gadaWra: TanamSromlebs So-

ris movaleobebis racionaluri ganawileba 

garkveuli proeqtebis ganxorcielebisaT-

vis; waxalisebis sistemis gaumjobeseba da 

personalis motivacia dasaxuli miznebis 

warmatebiT ganxorcielebisaTvis. person-

alis menejmentis efeqturobis zrdasTan 

dakavSirebuli sakiTxebis gamo sawarmoebi 

problemebis winaSe dganan. problemis gad-

aWris gzebis moZieba48ze  ara mxolod am 

sawarmoebis, aramed mTeli qveynis ekono-

mikis momavalia damokidebuli.

statiaSi aRwerilia personalis Sromi-

Ti saqmianobis motivaciis roli  organi-

zaciis personalis menejmentis sistemaSi. 

statiis mizania gamoavlinos samotivacio 

midgoma organizaciis personalis efeqtu-

ri muSaobis uzrunvelyofisaTvis. ganix-

ilulia samotivacio procesis ZiriTadi 

elementebi, xazgasmulia TanamSromlebis 

stimulirebis samotivacio meqanizmis gan-

viTarebis aucilebloba.

sakvanZo sityvebi: personalis motiva-

cia; samotivacio meqanizmi; waxalisebis 

meTodebi; efeqturi menejmenti.

ZiriTadi teqsti

organizaciis marTvis mTeli sistema 

emyareba dasaxuli miznebis miRwevis survi-

ls, rac moiTxovs kargad koordinirebul 

muSaobas, mmarTvel organoebsa da dasaqme-

bulebs Soris. TanamSromloba miiRweva 

personalis efeqturi motivaciiT. motiva-

cia moqmedebis Sinagani mamoZravebelia da 

gamowveulia misi ganxorcielebis individ-

ualuri piradi interesiT. e.i. nebismier in-

dividualur qmedebas sWirdeba motivacia 

an stimulireba.

motivaciis koleqtiuri da individua-

luri midgomebis kombinacia personalis, 

misi individualuri kategoriebis maxasiaT-

eblebis safuZvelze, saSualebas gvaZlevs 

avirCioT adekvaturi formebi da motivaci-

is instrumentebi, romlebic saSualebas 

mogvcems zusti fokusireba movaxdinoT 

korporatiuli miznebis miRwevaze. saWiroa 

mudmivi balansi damyardes sawarmos ganvi-

Tarebis saWiroebebsa (miznebs) da person-

alis SesaZleblobebs Soris, erTi mxriv, 

da meores mxriv,  personalis saWiroebebsa 

da sawarmos SesaZleblobebs Soris. unda 

gvesmodes, rom korporatiuli miznebis 

miRweva miT ufro warmatebulia, ramdena-

dac igi asocirdeba piradi miznebis miRw-

evis unarsa da personalis kmayofilebis 

miRwevasTan. mxolod amis Semdeg iqneba 

organizaciis miznebi TanamSromlebis mier 

aRqmuli rogorc sakuTari miznebi.

didia motivaciuri tendenciebi, romelT-

agan viTardeba motivaciis koncefcia, rome-

lic ama Tu im xarisxiT yvela adamianisTvis 

Taviseburia. samwuxarod, ar arsebobs moti-

vaciis ganmarteba. sxvadasxva avtorebi iZle-

vian motivaciis gansazRvras, sakuTari mo-

sazrebis safuZvelze. rogorc ganmartebebis 

mimoxilvam aCvena, ”motivacias” gansakuTre-

buli roli aqvs samotivacio procesis mar-

tivi modelis farglebSi, romelic sam el-

ements moicavs: saWiroebebi, mizanmimarTuli 

qceva da saWiroebebis dakmayofileba. 
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motivacia SeiZleba ganixilebodes, ro-

gorc mimdinare procesis gavlena individ-

ze an jgufze, romlis mizania organizaci-

is miznebis miRweva xalxis saWiroebebis 

dakmayofilebiT. motivacia individualuri 

fsiqikis safuZvelze,  jer kidev Rrmad 

ar aris gamokvleuli, amitom, samotivacio 

procesis ganxilva SesaZlebelia mxolod  

sxvadasxva samecniero cnebebis da midgome-

bis poziciidan. 

motivaciuri qcevis sxvadasxva mid-

gomisa da Teoriis ganxilvis Semdeg, Se-

moTavazebulia Sida da gare mamoZrave-

beli Zalebis gageba, romlebic iwveven 

adamians saqmianobaSi, gansazRvraven qcev-

as, formebs, aqtivobebs, yuradReba gaa-

maxvileT organizaciis piradi da saerTo 

miznebis miRwevaze. motivacia nebismieri 

saqmianobis erT-erTi mTavari funqciaa.  

menejeris daxmarebiT xdeba organizaci-

is personalis qcevaze gavlenis moxdena. 

motivaciis mTavari funqciaa uzrunvely-

os sawarmos samuSao Zalaze zemoqmedeba 

waxalisebis efeqturi saSualebebiT. sa-

motivacio procesis ZiriTadi elementebia 

sagnebi da motivaciis obieqtebi, socialu-

ri faqtorebis sistema da sxvadasxva gare-

gani motivatorebi. socialuri faqtorebis 

sistema moicavs Semoqmedebas, motivebs, 

saWiroebebs, waxalisebebs, interesebs da 

a.S. gare motivatorebi aris socialuri da 

politikuri pirobebi, finansuri da saga-

dasaxado politika, maregulirebeli, sa-

binao da sxva pirobebi. motivacia, rogorc 

procesi, ramdenime etapisgan Sedgeba:

1.	 saWiroebis gaCena.

2.	 saWiroebebis dakmayofilebis gzebis 

moZieba.

3.	 moqmedebis kursebis gansazRvra.

4.	 moqmedebebis ganxorcieleba.

5.	 anazRaurebis miReba qmedebis gansax-

orcieleblad.

6.	 saWiroebebis aRmofxvra.

ase rom, samotivacio procesi eqv-

si Tanmimdevruli etapisgan Sedgeba, ro-

melTagan pirveli aris saWiroebis gaCena. 

saWiroebebi SeiZleba warmoiSvas metad 

mravalferovani: fiziologiuri, fsiqolo-

giuri, socialuri da a.S. meore etapi aris 

saWiroebebis dakmayofilebis gzebis Zieba. 

saWiroebis dasakmayofileblad SegiZliaT 

imoqmedoT, an ubralod SegiZliaT aRkve-

ToT igi da ar miiRoT zomebi misi dak-

mayofilebisTvis. meore SemTxvevaSi, moti-

vaciis procesi Cerdeba. mesame nabiji aris 

moqmedebis ZiriTadi mimarTulebis gansaz-

Rvra. am etapze individi gansazRvravs konk-

retulad ra unda gaakeTos saWiroebebis 

dakmayofilebisaTvis. SeimuSaos algo-

riTmi specifikuri moqmedebebiT, romelTa 

Sesrulebac saWiroa saWiroebis misaRwev-

ad. meoTxe etapi pirdapir ganxorciele-

baa wina etapze gansazRvruli qmedebebis. 

individi xarjavs garkveul Zalisxmevas 

maTi saWiroebebis dakmayofilebis uzrun-

velsayofad. SeiZleba moxdes koreqtireba, 

radgan muSaobis process Tavad aqvs gav-

lena motivaciaze. mexuTe etapi aris jil-

dos miReba qmedebebis ganxorcielebisTvis. 

saWiro moqmedebebis dasrulebis Semdeg, 

individi iRebs imas, risi gulisTvisac man 

Seasrula es moqmedebebi. am etapze irkveva 

ramdeni moqmedebebis Sesrulebaa sasurve-

li Sedegis misaRwevad. meeqvse, saboloo 

etapze xdeba saWiroebebis likvidacia. in-

dividi am SemTxvevaSi an wyvets muSaobas 

an agrZelebs SesaZleblobebis Ziebas imo-

qmedos saWiroebis aRmosafxvrelad.

ase rom, warmodgenili motivaciis 

procesi naTlad asaxavs mis yvela etaps, 

TiToeulze xdeba garkveuli qmedebebi, 

magram yvela maTgani dadis mxolod er-

Tze - moTxovnilebis dakmayofilebaze. es 

sqema naTlad adasturebs im faqts, rom 

nebismieri organizaciis TanamSromlebi 

aucileblad motivirebuli unda iyvnen, 

winaarmdeg SemTxvevaSi, personalis moti-

vaciis sistemis gareSe, organizacias ar 

SeuZlia dasaxuli miznebisa da amocanebis 

miRweva.

personalis motivaciis miznebi damok-

idebulia imaze, Tu vin gansazRvravs 

maT-organizacia Tu TanamSromeli. orga-

nizaciis miznebidan gamomdinare, misTvis 

motivaciis mTavari mizania Seqmnas pirobe-

bi, organizaciis TanamSromlebis waxal-
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iseba, raTa miiRos miznis miRweva maqsi-

maluri efeqtiT. miznebidan gamomdinare 

TanamSromlebis motivaciis mTavari mizani 

aris uzrunvelyon piradi saWiroebebi. mo-

tivaciis sistemaSi personali dainterese-

bulia sakuTari miznebis miRwevaSi.

ganvsazRvroT personalis motivaciis 

ZiriTadi funqciebi. pirveli funqcia mo-

qmedebis motivaciaa. es funqcia gulisx-

mobs organizaciis TanamSromlebisTvis 

specialuri waxalisebis SemuSavebas orga-

nizaciis amocanebis, miznebis warmatebiT 

miRwevisTvis. motivaciis Semdegi funqcia 

aris saqmianobis mimarTuleba. organizaci-

is miznebis warmatebiT misaRwevad saWiroa 

TanamSromelTa pasuxismgeblobis kompe-

tenturi ganawileba. personalis motivaci-

is mesame funqcia aris personalis saqmia-

nobis kontroli. menejmentis SemuSavebuli 

stimulebis miuxedavad organizaciam mkaf-

iod unda gaakontrolos TanamSromlebis 

saqmianoba. kontroli aucilebelia Sec-

domebis daSvebis Tavidan asacileblad 

Cadenili saqmianobis ganmavlobaSi. gar-

da amisa, gasagebia kontroli saSualebas 

gaZlevT SecvaloT TanamSromlebi, Tu 

SemuSavebuli strategia ar moitans mosa-

lodnel Sedegs.

motivaciis saboloo, meoTxe funqciaa 

moqmedebis SenarCuneba. es funqcia imaSi 

mdgomareobs, TanamSromelTa waxaliseba 

SeiZleba gaqres. amis Tavidan asacileb-

lad, organizaciis xelmZRvanelobam unda 

airCios arCeuli stimulirebis da moti-

vaciis Tanmimdevroba.

ganvsazRvroT organizaciis person-

alis motivaciis ZiriTadi amocanebi:

	¾ TanamSromelTa mier motivaciis ar-

sis da  Sromis procesis gaazreba;

	¾ personalisa da menejmentis person-

alis treningi fsiqologiur fondeb-

Si Sidaorganizaciuli komunikacia;

	¾ demokratiuli liderebis formireba, 
personalis marTva motivaciis Tana-

medrove meTodebis gamoyenebiT.

personalis motivaciis sistemis 

erT-erTi amocanaa organizaciis TiToeul 

TanamSromels gaagebinos Sromis proce-

sis motivaciis mniSvneloba. amocana imaSi 
mdgomareobs, rom TiToeuli organizaci-

is TanamSromelma gaigos, rogor miiRos 

damatebiTi sargebeli, romelic mas sWirde-

ba garkveuli davalebebis Sesasruleblad,       
xelmZRvanelobam unda daayenos Tavis wi-

naSe, organizaciis personalis motivaciis 

kidev erTi amocana: personalisa da mene-

jmentis treningi fsiqologiur sakiTxeb-

ze, Sidaorganizaciuli komunikacia. didi 

xnis ganmavlobaSi iTvleboda, rom per-

sonalis erTaderTi stimuli materialuri 

jildo iyo. amasTan, TanamSromlebs Soris 
gundSi arsebul fsiqologiur urTierTo-

bas mniSvnelovani gavlena aqvs menejeru-

li muSaobis efeqturobaze. amitom, gundSi 
Seqmnas xelsayreli atmosfero motivaciis 

erT-erTi amocanaa. personalis motivaciis 

bolo amocanaa Camoayalibos mmarTvelo-

bis demokratiuli midgomis mqone organi-

zaciebis liderebi, romlebic iyeneben per-
sonalis motivaciis Tanamedrove meTodebs.

motivaciis meqanizmi muSaobs Semdeg-

nairad: maTi saWiroebebisa da SeRavaTebis 

codna; maTgan momavali impulsebis aRqma; 

situaciis analizi molodinis, pretenziis, 

waxalisebis gaTvaliswinebiT (es ukanaskne-

li SeiZleba amave dros uaryon an miiRon); 

motivebis ganaxleba. SemoTavazebuli meqa-

nizmi avtomaturad fasdeba individualuri 

saWiroebebiT, misi RirebulebebiT, saWiro 

xarjebiT, SesaZleblobebiT, perspeqtive-

biT da a.S.). Sedegad, xdeba Sesabamisi mo-

tivebis SerCeva da CarTva, danarCenebi ki 

droebiT aCereben muSaobas:

	¾ pirovnebis garkveuli mdgomareobis 

(motivaciis) formireba, romelic gan-

sazRvravs sasurveli moqmedebebis in-

tensivobas. 

	¾ motivaciis done damokidebulia konk-

retuli saWiroebis Sesabamisobaze, 

misi realizaciis albaTobaze, emocie-

bi, rasac saqmianoba iwvevs, motivaci-

is Zala, anazRaurebis formebi;

	¾ konkretuli RonisZiebebis ganxor-

cieleba;

	¾ anazRaurebis miReba da saWiroebebis 

dakmayofileba;
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	¾ motivebis gamosworeba.

samotivacio meqanizmis samagaliTo 

versiaa Sinagani motivebis (survilebis) 

pirveladi gaCena da Semdeg stimulis gaCe-

na garegani pozitiuri stimulebis saxiT, 

am mxriv, pozitiuri waxaliseba upirateso-

bas aniWebs garegans uaryofiT waxalise-

bas (iZulebiTs).

personalis motivacia izrdeba Semdeg 

SemTxvevebSi:

	¾ adamianTa kvalifikacia Seesabameba 

Tanamdebobas, TanamSromelTa damok-

idebuleba kargia;

	¾ TanamSromlebs kargad aqvT gaazre-

buli maTi amocanebi da funqciebi, 

grZnoben gundis mxardaWeras;

	¾ aqvT SesaZlebloba iswavlon, igrZnon 

pativiscema da interesi xelmZRvane-

lobis mxridan;

	¾ aqvT damoukideblad, samarTlianad 

moqmedebis SesaZlebloba, jildo-

vdebian;

	¾ floben saWiro informacias. sawar-

mos efeqturoba didwilad damok-

idebulia meTodebze da personalis 

marTvis xarisxze. personalis moti-

vaciis sistema yalibdeba sxvadasxva 

meTodis safuZvelze, romlebsac Ti-

Toeuli organizacia irCevs damou-

kideblad.

personalis motivaciis ZiriTadi me-

Todebia:

	¾ materialuri waxaliseba;

	¾ organizaciuli meTodebi;

	¾ moraluri da fsiqologiuri meTodebi.

finansuri waxaliseba erT-erTi 

yvelaze saukeTesoa motivaciis saerTo 

meTodebidan. am tipis motivacia moicavs 

mraval instruments, romelTa gamoyeneba 

organizacias SeuZlia mTlianad, magram 

SeiZleba gamoyenebul iqnas nawilobriv. 

modiT CamoTvaloT motivaciis materialu-

ri meTodis ZiriTadi saSualebebi:

	¾ piradi anazRaureba oficialuri xe-

lfasidan;

	¾ wamaxalisebeli da kompensaciuri ga-

dasaxadebi;

	¾ erTjeradi premia;

	¾ SeRavaTebis da kompensaciebis sistema 

(socialuri paketi) da sxva.

materialuri jildo da misi samar-

Tliani done amaRlebs xalxis iniciati-

vas, qmnis maT valdebulebas organizaciis 

mimarT, izidavs masSi axal TanamSromlebs, 

romlebic orientirebulni arian Sedegebze. 

personalis stimulirebis sxvadasx-

va saSualebebis da instrumentebis gamoy-

enebiT, organizacias SeeZleba miaRwios 

Tavis miznebs, gaafarToos sakuTari Sesa-

Zleblobebi. personalis stimulirebis ma-

terialuri meTodebis garda, arsebobs or-

ganizaciuli meTodebi, ufro detalurad 

ganvixiloT isini. pirvel rigSi person-

alis motivaciis organizaciuli meTode-

bi miznad isaxavs komfortuli samuSao 

pirobebis organizebas. isini moicavs Sem-

deg instrumentebs:

	¾ organizaciis saqmeebSi monawileoba;

	¾ individualuri samuSao grafiki;

	¾ strategiulad mniSvnelovani pro-

eqtebis ganxorcielebaSi monawileoba;

	¾ kadrebis rezervSi Caricxva;

	¾ treningi organizaciis xarjze da a.S. 

	¾ personalis motivaciis moraluri da 

fsiqologiuri meTodis saSualebebi:

	¾ profesiuli siamayis Camoyalibeba;

	¾ waxaliseba da Rirebuli prizebi;

	¾ dajildoeba serTifikatebiT da 

madlierebiT;

	¾ gundSi urTierTpativiscemis atmos-

fero da a.S.

personalis motivaciis moraluri da 

fsiqologiuri meTodi yvelaze nakleb 

danaxarjebs moiTxovs  sxva meTodebTan 

SedarebiT. motivaciis am meTodis iaraRi 

SeiZleba iyos publikaciebi, statiebi Ta-

namSromlebis damsaxurebis Sesaxeb orga-

nizaciis veb – gverdze. miuxedavad dabali 

Rirebulebisa, moraluri da fsiqologi-

uri meTodebi aseve efeqturi motivaciis 

meTodebia, Tqven ubralod unda gamoavli-

noT swori instrumentebi. amrigad yvelaze 

gavrcelebulia personalis motivaciis 

materialuri, organizaciuli da moralu-

ri da fsiqologiuri meTodebi. motivaciis 

yvela zemoaRniSnuli meTodi pozitiuria 
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da miznad isaxavs TanamSromlebis moti-

vaciis mravalferovan pozitiur saSuale-

bebs. Tumca, aseve arsebobs “Savi komunik-

aciebi”, romlebic motivaciis pozitiuri 

meTodebis garda, iyeneben Semdeg saSuale-

bebs:

	¾ zepiri sayveduri;

	¾ formaluri werilobiTi SeniSvna an 

sayveduri;

	¾ profilaqtikuri saubrebi;

	¾ uaryofiTi maxasiaTeblebiT ganTavi-

sufleba;

	¾ gafrTxileba momsaxurebis arasruli 

Sesabamisobis Sesaxeb.

gamoyenebulia TanamSromlebis moti-

vaciis Semakavebeli saSualebebi dadebiT-

Tan erTad. maTi gamoyeneba aucilebelia 

organizaciis saqmianobaSi warmoSobili 

garkveuli situaciebis prevenciis mizniT. 

organizaciis menejmenti da moqmedi kanon-

mdebloba gansazRvravs CamoTvlilTagan 

romeli gamoiyenos ama Tu im SemTxvevaSi, 

personalis menejmenti gulisxmobs saqmi-

anobas, romelic miznad isaxavs Sromisa 

da SemoqmedebiTi potencialis gamoyenebis 

yvelaze efeqturi pirobebis Seqmnas.  

amrigad, efeqturi menejmenti, maRali 

mogeba SeuZlebelia TanamSromlebis Sromis 

waxalisebis maRali motivaciis sitemis ga-

reSe. TanamSromelTa SromiTi waxaliseba 

pirdapir kavSirSia sawarmos TanamSrom-

lebis motivaciis sistemasTan. personalis 

motivaciis sistema - organizaciis ZiriTa-

di komponentebis marTvis sistemaa.
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Summary

 To improve the profitability of the enterprise, the manager must solve structural and motivational 
tasks: continuously care for the rational distribution of responsibilities between employees for the 
purpose of implementing certain projects; improve the system of incentives and motivation of staff 
for the successful implementation of the goals. Many enterprises face problems related to improving 
the effectiveness of personnel management. From the way they are solved, the future of not only these 
enterprises but the entire Russian economy depends to a large extent. 

In the article the role of motivation of labor activity of personnel in the system of personnel man-
agement of the organization is described. The purpose of the article is to disclose the motivational 
approach in ensuring the effective work of the personnel of the organization. The main elements of 
the motivational process are considered with an emphasis on the need to develop the components of 
the motivation mechanism to stimulate employees. 

Keywords: competition; motivation of personnel; motivational mechanism; incentive
methods; effective management.


