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Employment motivation as a socio-economic basis of
the organization’s human resources

Tamar Rostiashvili, associate professor
Georgian Technical university

Asmat Pipia
Doctor of business administration

Summary

To improve the profitability of the enterprise, the manager must solve structural and motivational
tasks: continuously care for the rational distribution of responsibilities between employees for the
purpose of implementing certain projects; improve the system of incentives and motivation of staff
for the successful implementation of the goals. Many enterprises face problems related to improving
the effectiveness of personnel management. From the way they are solved, the future of not only these
enterprises but the entire Russian economy depends to a large extent.

In the article the role of motivation of labor activity of personnel in the system of personnel man-
agement of the organization is described. The purpose of the article is to disclose the motivational
approach in ensuring the effective work of the personnel of the organization. The main elements of
the motivational process are considered with an emphasis on the need to develop the components of
the motivation mechanism to stimulate employees.

Keywords: competition; motivation of personnel; motivational mechanism; incentive

methods; effective management.
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